Learning Architect's Blueprint: Strategic Content
Transformation

The D.A.R.T. Framework: Delivery Architecture and Resources for
Training)

Role Scope Impact Strategy
Lead Learning Architect Information Architecture, Transforming fragmented
Content Strategy, repositories into a
Governance centralized, scalable
enablement ecosystem.

1. The Strategic Challenge: Cognitive Load & Fragmentation

The Problem: Delivery Specialists were spending critical pre-session time (avg. 30 minutes)
hunting for resources across disparate systems (Wikis, document drives, external sites). This
fragmentation created high cognitive load, increased the risk of using outdated materials, and
threatened delivery consistency across the program.

The Goal: To architect a single-source-of-truth Delivery Architecture and Resources
Framework that aligns with the specialist's natural workflow, reducing preparation time and
enforcing content governance.

2. The Architectural Solution: The D.A.R.T. Framework

| designed and implemented the D.A.R.T. Framework (See Appendix A: D.A.R.T. Framework
Architecture), an operational model that structures content across the entire enablement
lifecycle. The framework's primary design goal was to maximize instructor efficiency by reducing
the number of mouse clicks required to access critical assets by 60-80%. This architecture
replaces "folder diving" with a prescriptive workflow:

The Workflow Architecture

e Administration & Support (Quick Start): A high-velocity entry point for daily
administrative necessities, separating routine tasks from deep preparation.
o Includes: Delivery Schedules, Calendars, Support Ticketing, and Staff Directory..

e Phase 1: Preparation (Content Creation & Design): Governance standards for
creating new content.
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o Includes: Asset Creation Standards, Templates, Style Guides, and Onboarding
Checklists.

e Phase 2: Validation (The "Get Set" Gate): The critical pre-flight check for specific
courses.
o Includes: Course Repository (Instructor Guides, Labs, Assessments), Technical
Runbooks, and Operational SOPs.

e Phase 3: Execution (Delivery & Continuous Improvement): Assets utilized during the
live performance.
o Includes: Delivery Demo Repository (Scripts), Course Asset Repository (Media),
and Feedback loops.

3. Strategic Technical Enhancements

To ensure scalability and user adoption, | engineered several technical enhancements into the
platform. These features take DART from a static repository into a dynamic application.

Architectural Enhancement Strategic Value & Innovation

Dynamic Data Tables Reduced Friction: Searchable and sortable
tables, allowing users to filter thousands of
assets by date or type instantly, eliminating
manual scrolling.

Contextual Navigation Suite User Experience (UX): Targeted site
search, centralized breadcrumbs, and
enhanced tabbed navigation to maintain
user context and reduce browser tab
fatigue.

Centralized Data Architecture Scalability: A "single source of truth" model
where duplicated metadata (links,
maintenance data) are managed in one
source file and referenced dynamically
across pages, reducing maintenance time.

Governance & Maintenance Sustainability: Continuous contribution
model with automated tools and metadata
tagging to ensure content remains current,
trustworthy, and community-owned.
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4. Measurable Outcomes

e Efficiency: Reduces instructor preparation time significantly by centralizing fragmented

sources into one prescriptive workflow.
Adoption: Launch DART to the community with a Train-the-Trainer enablement sessions.

Governance: Establish clear asset ownership, versioning, and status tracking for all
delivery materials.

Appendix A: D.A.R.T. Framework Architecture)

Glossary & Terminology

| , Delivery Schedule & Assignments

External & Internal Calendars.

Support Ticketing Submission Guide

©[ Administration & Support (Quick Start)

Weekly Mesting Agenda & Notes
News & Course Updates
| Reports (CSAT)
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© Asset Creation Standards </

" Brand Portal & Marketing Asset Access

" Technical Creation Tool Guides (e.g., Clipchamp, Camtasia)
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Figure A.1: Visual blueprint of the D.A.R.T. Framework (Delivery, Administration,
Resource, & Training). This mind map illustrates the four core functional areas and the
specific content taxonomy established to ensure rapid access and lifecycle management
for all instructor-facing resources.
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